TVEA Plan for Collection of Schools and Communities First (SCF) Signatures

*Thursday January 23™: Launch of Signature Campaign at Leadership Council

Goal is 70% of Membership Total (1370) or 959 Signatures — 1000 would be
better!!

*Friday January 24-Tuesday January 28: Signature Plan Shared at Site Ten
Minute Meetings and TVEA Blast

*Wednesday January 29-Wednesday February 5%: “SCF Ballot Signature Blitz”

Site Leaders and Area Representatives to have two-way communication
throughout week about progress

*Thursday February 6/Friday AM Feb 7-

Participants/Leadership Council personnel place signature sheets with Post it Pad
to identify signature gatherer in District Mail (Must go out in Friday site mail to be
received by TVEA Monday)

* Monday February 10™- 430pm Deadline for TVEA to Receive Signature Petitions
at TVEA Office to be counted toward blitz

*Tuesday February 11" and Wednesday February 12%- TVEA counts and validates
submitted signatures

*Thursday February 13-Awardees Confirmed by TVEA Executive Board-

*Thursday February 20%"- Awardees Announced and Presented at Leadership
Council

The TVEA President, Executive Board, and Site Visit Team(s) will continue to
follow-up through February and the first week of March. At the March 11
Leadership Council, our cumulative association efforts toward our goal will be
announced and recognized.



Schools and Communities First Signature Gathering Blitz Groupings
January 29-February 5

Leadership Council Members will compete from the following
groupings:

Group 1: Elementary Schools North:

Alamos, Barnett, French Valley, La Vorgna, Nicolas Valley

Group 2: Elementary Schools Central:

Abby Reinke, Paloma, Rancho, Temecula, Vail, Vintage Hills

Group 3: Elementary Schools South:

Crowne Hill, Jackson, Pauba Valley, Redhawk, Temecula Luiseno, Tony
Tobin

Group 4: Middle Schools and Alternative High Schools:

Bella Vista, Day, Gardner, Margarita, Temecula, Vail Ranch, Rancho
Vista High, Susan Nelson High

Group 5: Comprehensive High Schools:

Chaparral, Great Oak, Temecula Valley



TVEA Incentives- SCF Signature Plan

Competition Within Like Sites

-Five S50 Value Gift Cards Courtesy of CTA — for the winner of each
Grouping. Leadership Council Members from a site may pair together
to gather signatures and agree to share the gift card value.

“Earlybird”

-Five $25 Gift Cards Courtesy of TVEA for the FIRST complete and valid
signature form received at the TVEA Office for each grouping

Completed Forms may be dropped off after the school day Wednesday
January 29t - the TVEA Office will be open until 5pm

Top Signature Gatherer Overall

-1 Release Day courtesy of TVEA to be utilized by May 15, 2020



